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Fruition Nutrition LLC is founded on the principle that everyone could benefit from trustworthy 
nutrition services to improve individual and community health. The company will emphasize the 
value of comprehensive and personalized nutrition counseling and on-going professional 
support, compared to the always incomplete and confusing option of piecemeal medical 
nutritional advice and/or self- treatment/ medication.  
 
The primary services offered include nutrition counseling visits, group event workshops and 
speaking presentations or seminars, nutrition education classes, grocery store tours, and cooking 
demonstrations. All services would be offered both in-person and via video telehealth. Nutrition 
counseling appointments would constitute the main form of income for the company, 
considering the hourly rate and the assumption that clients would schedule multiple visits (initial 
visits and follow ups). The Health At Every Size (HAES) framework will be used in practice, 
including intuitive eating education and a weight-neutral approach to nutrition therapy and care.  
 
The health and wellness industry include a wide range of services, from nutrition counseling to 
meditation and spa retreats. The industry is estimated to generate over $153 billion a year and the 
market has continued to grow at a steady 5% rate. Globally, the industry grew 12.8% between 
2015 and 2017. Public interest and demand for nutrition services is expected to continue to grow, 
the main challenge is placing registered dietitians at the forefront. Fruition Nutrition will require 
start up financial capital for the first year of business in order to cover the majority of necessary 
startup expenses. After the first year, expenses are expected to stay the same (or decrease), while 
a steady increase in clientele will result in income profit by the second year of business. 
 
The virtual aspect of the business is crucial because virtual communication has evolved to 
become a normal part of daily life. New business models fueled by the immense progress in 
communication technology, and now the Covid-19 pandemic outbreak, is accelerating the pace 
of what will be permanent changes in every field of business as the use of Artificial Intelligence 
(AI) and virtual communications continues to evolve exponentially. Medical and wellness 
services are one of those fields already at the crest of that wave of change. 
 
The owner, executive director, and lead dietitian, Mariela Arias, MPH RD, will provide nutrition 
counseling and nutrition education sessions both in-person and via telehealth. Fruition Nutrition 
will also have a personalized secured website where presentations and nutrition guides can be 
purchased, and a free website subscription is available to anyone who is interested in general 
nutrition health information. Website subscribers will receive alerts when new content is 
uploaded onto the website, and they will have the opportunity to suggest nutrition-related 
education topics for the virtual live seminars available through the website at no cost. These 
seminars will also serve as a marketing tool promoting the use of the comprehensive counseling 
and coaching services offered by the company. 
 
An important part of the business venture is to reach out to and partner with private practice 
physicians for nutrition counseling referrals. The private practice clinics we will reach out to for 
partnerships are those without practicing dietitians, or those with a need for nutrition education 
materials. We intend to have our services covered by insurance because we will apply to be a 
Blue Cross Blue Shield (BCBS) certified in-network provider. The lead dietitian, Mariela Arias, 
MPH RD, aims to increase the availability of accurate nutrition information, particularly in the 
Latinx community. Her educational background as a graduate from the Nutrition Department at 
the Gillings School of Global Public Health at UNC, can provide networking opportunities and 
professional connections. 
 
We hope to reach the Latinx population to provide valid nutrition advice to those seeking 
information or managing nutrition-related conditions. By building a partnership with a Latinx 
private practice, nutrition referrals for Spanish-speaking patients can be confidently made to 
Fruition Nutrition. Additionally, our virtual services allow for increased availability and a way to 
mitigate transportation issues. The Latinx community, who is most vulnerable to transportation 
barriers, could benefit from virtual nutrition counseling and virtual follow-up visits, if so desired. 
If internet or video calling is not an option to some clients, telephone calls are an alternative.  
 
The Fruition Nutrition website will offer both free and low-cost nutrition resources for website 
subscribers. As previously mentioned, the virtual live seminars will be available at no cost to 
website subscribers. The live cooking demos are also available for free to subscribers, but the 
pre-recorded cooking sessions can be purchased for educational purposes. The nutrition guides 
are condensed but informative, an advantage compared to most long and overwhelming food 
guides. The Fruition Nutrition Guides will be low-cost and available in both English and 
Spanish, with a potential to expand to other languages. Nutrition education materials and 
presentations will also be available for purchase through the business website. Lastly but most 
importantly, nutrition appointments with the dietitian can be scheduled on the website, or by 
calling the company phone number. 
 
We hope to be a positive influence on the community by sharing credible information and 
reaching more people. We want to reach the group of people who are tired of hearing that a juice 
cleanse is the healthy  option from influencers who claim nutrition expertise. Mariela Arias, 
owner of Fruition Nutrition, will not claim to be a nutrition expert, but she does have the 
knowledge, educational background, credentialing, and passion for nutrition to provide reliable 
and honest nutrition information and personalized counseling services. The nutrition field is 
evolving and she will do her part to research and keep the nutrition information updated, 
relevant, and of course, thorough to provide the best quality nutrition care. 
 
Mission Statement 
To provide personalized high-quality nutrition-focused services to community members seeking 
medical nutrition therapy and nutrition education in an inclusive and receptive environment. 
 
Business Description 
Positions: Executive Director, Registered Dietitian Nutritionists (RDNs), Accountant, PRN 
Marketing Specialist 
 
The business organization involves an executive director, registered dietitians (RD/RDNs), a 
marketing specialist, and an accountant. As the business owner, I will have the title of Executive 
Director, and I will practice as a full-time RDN. Outside of my position, the positions will 
initially be for part-time hire. The business headquarters will be an office space in the downtown 
area of the community, although hires would often work remotely given the virtual nature of the 
business. Depending on the amount of interest in the community and the number of 
appointments made, additional RDNs will be hired as needed due to increased patient volume, 
starting near the end of the first year and second year of business. A marketing specialist may be 
hired, as needed, to manage social media accounts, advertising, and event planning within the 
first year of business. Lastly, an accountant will manage the business account and produce an 
appropriate yearly budget that will be monitored based on business costs and revenue. 
 
As an RDN, I would provide nutrition therapy services within a Health At Every Size  (HAES) 
framework, and new RDNs will be educated on HAES upon hire with the choice to adopt the 
approach in practice. The HAES principles include weight inclusivity, health enhancement, 
respectful care, eating for wellbeing, and life-enhancing movement. The five principles promote 
overall wellbeing, but without focusing on weight or weight stigmas. Bodies are diverse in shape 
and size, and that should be honored when providing nutrition care and promoting self-care. 
 
The company headquarters will be set in downtown Winston Salem, NC. Our aim is to increase 
our presence in this community, but also increase awareness of our services through our virtual 
site to reach clients outside of the city and across the state. At the local level, we will provide on-
going support through our counseling services, and establish a presence through community 
engagement and outreach. Based on community input, we plan to tailor to the priority needs of 
the community when thinking about new content and resource development. As we build our 
presence, primary care physicians will be contacted to seek the opportunity for partnerships as a 
referral system, for those without nutrition services already in place. We will not offer primary 
care services; therefore, we will refer patients who may require extensive medical follow-ups to 
physicians who agree to a partnership. An important aim of the company is to connect and 





 Nutrition Counseling: In-person & virtual  
 Individual sessions 
 Initial assessment and follow-ups 
 Group sessions / Family sessions 
 Initial assessment and follow-ups 
 Medical Nutrition Therapy for chronic disease prevention and management (e.g. 
prediabetes and diabetes) 
 HAES (Health At Every Size) Framework in practice, including Intuitive Eating 
and a weight-neutral approach to care 
 Nutrition Program Development 
 Cooking demonstrations  
 Pre-recorded and live sessions 
 Nutrition Education Classes and Materials 
 Individualized materials 
 Seminars and presentations 
 Ex. debunking myths  
 Clients may suggest education topics 
 Events and Workshops: in-person and virtual streaming options 
 Nutrition Guides: For general health and chronic disease prevention and 
management 
 Available in both English and Spanish 
 Potential to expand to other languages (ex. French) 
o Grocery store tours with a dietitian 
 Grocery store coupons provided to clients 
 
 
Goals & Objectives 
 
Impact Goal: Our impact goal is to improve clients  health and overall wellbeing through 
providing quality nutrition services. 
 
Short-Term Goals & Objectives (0-12 months): 
 
Goal 1. Obtain degree, license and credentials 
 Become a licensed registered dietitian nutritionist by September 2020 
 
Goal 2. Complete necessary business operations 
 Register business as LLC and trademark the name by November 2020 
 Obtain liability insurance by December 2020  
 Open a business bank account and apply for loan by December 2020 
 Develop business website by January 2021 (start of the 1st quarter) 
 Set up Pay Pal option through the site 
 Obtain company phone number and office space by January 2021 
 Obtain Telehealth and EMR software by January 2021 
 HIPAA/HITECH-compliant video chat service used 
 Research options: Nutrium; Healthie; Kalix; Secure Telehealth; Medici 
 
Goal 3. Develop business content and materials 
 Develop novel nutrition education materials by the start of the 2nd quarter of the first year 
of business 
 Develop recipe booklets and cooking demo videos by the end of the 2nd quarter 
 Develop relevant presentations and nutrition guides  by the end of the 2nd quarter   
 Develop disease-specific nutrition guides  by the end of the 2nd quarter 
 
Goal 4. Develop and execute marketing strategies 
 Recruit and hire an accountant, and a retainer  marketing specialist by the 2nd quarter 
 Maintain HIPAA certification and have any new employees (independent contractors) 
complete HIPAA training if necessary 
 
 
Intermediate Goals & Objectives (1-2 years): 
 
1. Continue to grow business 
x Reach 500 subscribers to the virtual nutrition services site within the first two 
years in business 
x Continue to set appointments and consultations at a sustainable rate 
x Hire additional staff 
 Recruit and hire another registered dietitian or two depending on our 
business success. At least two RDNs will be bilingual (including myself) 
& all materials are available in both English and Spanish 
 RDNs with diverse strengths / certifications will be recruited (such as 
Sports Dietetics Specialist and/ or Certified Eating Disorder RD, etc.) 
 
2. Participate in community events 
x Increase presence in the community 
x Reach vulnerable groups through community outreach 
3. Build and strengthen partnerships with private practice physicians, and particularly make 
connections with Spanish-Speaking Latinx private practice physicians in Winston Salem 
and surrounding areas for referrals 
 
4. Fulfill and obtain certifications 
 Certified Diabetes Care and Education Specialist 
 Certified Health Education Specialist 
 
 
Long-term Goals (3-5 years): 
 
1. Expand business services and clientele 
x Expand nutrition services offered 
x Reach clients throughout the state of North Carolina  
x Continue to increase marketing and advertising campaigns  
 
2. Start and maintain a podcast series called Lettuce Talk: Bean Healthy  
x Discuss nutrition-related topics 
x Invite local guests 
 
3. Offer pro bono services 





Strengths: x Individualized / Personalized counseling 
x Services align with health and wellness trends 
x Fluency in Spanish, and cultural humility 
x Flexibility with scheduling, hours, and offer both 
in-person and virtual sessions 
x An inclusive and anti-racist dietitian 
x Evidence-based and accurate nutrition information 
and services 
Weaknesses: x Other RD/ RDNs established in town: This could 
be argument for an over-saturation  in the market 
x Resource and capital limitations: Start-up of a 
private practice is costly, and there s the risk of not 
making any profit in the beginning. 
Opportunities: x Health At Every Size (HAES) Framework: 
Although there are other RDNs in town, a lot of 
them (if private practice) are weight-loss / weight 
management clinics. My private practice would be 
weight-inclusive and follow a HAES framework in 
practice.  
- Could become one of two HAES private 
practice dietitians in Winston Salem 
x As far as I ve seen, I would be the only Latinx 
(HAES) dietitian in Winston Salem. There are 
other Latinx/ Hispanic nutritionists in the city, but 
the few websites I ve seen have (again) a weight-
loss focus, offering weight loss and meal 
replacement products / shakes.  
x Partnering with primary care physicians and 
private practices to provide nutrition care, 
particularly in the Latinx, Black and Brown 
communities.  
Threats: x Lack of expected clientele growth 
x Lack of financial stability: Insufficient Funds  
x COVID-19 pandemic s negative impact on 
employment-based health insurance and health care 
services 
- Partnering with primary care physicians may 
also be very challenging during this time given 






Industry Description and Outlook: 
 
As of May 2019, there are estimated to be about 68,000 employed dietitians and nutritionists 
nationally.  The United States Department of Labor projected a positive job outlook, with an 
11% increase in employment from 2018 to 2028.  This growth rate is about twice as fast as the 
average growth rate of 5% for all occupations.  Dietitians continue to be in demand, partly 
because the prevalence and incidence of chronic diseases remain on the rise.  Furthermore, 
scientific research and clinical trials have demonstrated the value of nutrition therapy for both 
prevention and management of chronic disease. Health & Wellness  is also a trending topic, 
which means two things: 1.) People are becoming more aware of the huge role that nutrition 
plays in one s health and they re seeking accurate information. & 2.) There are countless 
nutritionists, health coaches, fitness gurus, etc., across the country who make up part of the 
Health & Wellness  trend. In 2017, the health coaching market was worth around $6 billion, up 
15% from 2014, and there are an estimated 109,000 health coaches and health educators 
combined in the U.S. Registered dietitians have a different, and more extensive, training and 
licensing process compared to health coaches. Health coaches and educators focus on wellness 
strategies, but unless they are also a registered dietitian, they are not certified to provide 
nutritional advice and provide medical nutrition therapy safely and ethically. Registered 
dietitians ought to be at the forefront of health and nutrition services, but this is often a challenge 
within itself. 
 
Unfortunately, the employment statistic presented earlier does not include self-employed 
dietitians or nutritionists, which excludes any private practice data.  Based on the Commission on 
Dietetic Registration (CDR), as of July 27, 2020, there are 93,320 RDs nationwide. Close to 
three thousand RDs, or about 3% of RDs, have a consultation, or private practice nationwide.  
Again, this number only includes credentialed RDs and RDNs, and it excludes the many 
thousands of others who are nutritionists and health coaches.  In all, the job market for dietitians 
is projected to grow substantially, and with that I hope the recognition that registered dietitians 
are valuable, not only in intensive clinical care, but also as the primary credible source for 
nutrition-related information and services. 
 
As with any service requiring payment, there may be an increased willingness to pay among 
people with higher income. Although outside of the U.S., an initiative called Alive & Thrive 
Vietnam  assessed maternal willingness to pay (WTP) for nutrition counseling and potential 
factors associated with WTP. A large majority, about 93%, of clients reported a need for 
nutrition counseling services, and most people would be willing to pay something. Although it 
may not be generalizable to the U.S. population, it demonstrates that a demand for a service will 
increase willingness to pay for the service. 
 
Community Profile & Target Market: 
 
Fruition Nutrition will be located in Winston Salem, NC, within Forsyth County.  Winston 
Salem has a population of close to 250,000 as of 2018, making it the fourth largest city in the 
state of North Carolina.  Forsyth County, the county Winston Salem is in, has a population of 
over 380,000.  This means that Winston Salem makes up about 65% of Forsyth County in terms 
of population size, for reference.  The median age in Winston Salem is 35 years old, which 
demonstrates a relatively youthful population.  The growing age group of young adults and 
middle-aged adults is promising for business, given that this age group is most likely in the 
workforce and potential consumers with buying power.  The median household income in 
Winston Salem is around $42,000, while the city s poverty rate of ~24% is twice that of the 
national rate.  Despite the high poverty rate, close to 87% of the population in Winston Salem 
has health coverage.  This statistic is an important one to consider, given that my company will 
accept health insurance coverage for services.  Additionally, it s important to note that the patient 
to primary care physician (PCP) ratio is 920 to 1 in Forsyth County.  This means that, on 
average, physicians are seeing 920 people per year.  Think about how much time physicians can 
dedicate to each patient when they average about 20 patients per day.  The Wake Forest Baptist 
Health Community Health Assessment (CHA) prioritized certain focus areas, a top concern 
being chronic disease.   I believe that a majority of patients with a PCP (and those without one) 
would benefit from an additional professional resource, in this case, a dietitian who provides 
one-on-one nutrition counseling and other nutrition-related services.   
 
Chronic diseases are a priority area, in part, because the prevalence has continued to increase, 
and though some predict mortality to be on the decline, morbidity from chronic disease is at an 
all-time high.  The most prevalent chronic diseases across Forsyth County are obesity,  
hypertension, diabetes, and cancer, in that order.  One of the leading causes of death is heart 
disease, and that holds true across the county and the country.  Hypertension and diabetes, for 
example, are to some degree preventable.  Prevention is just as important as the treatment, and 
preventive measures can be taken through nutrition and positive lifestyle changes with the help 
of a licensed registered dietitian.  Certain diets, or lifestyles as I prefer to say, have been 
demonstrated to reduce the risk for developing chronic diseases, such as type II diabetes and 
cardiovascular disease.  According to Forsyth County health behavior data, 23% of the 
population report physical inactivity, and about one-third of the adult population is affected by 
obesity. Forsyth County ranks 62 out of 100 in positive health behaviors, and 55 out of 100 in 
quality of life in the county. This shows that there is an opportunity to expand services across the 
county in order to help improve community health behaviors and outcomes. Through this 
company, I d like to keep pushing the message of prevention as a way of life to keep your body 
healthy from disease, and do my part to decrease health disparities in my city. 
 
The population demographics of Winston Salem include ~46% White alone, ~35% Black/ 
African American alone, ~15% Latinx/ Hispanic, and less than 3% Asian alone.  This data is 
incomplete in that it does not acknowledge the intersection of being Black and Latinx and/or 
Asian and Latinx.  Nonetheless, this data shows that close to half of the population in Winston 
Salem is Black/ African American and/or Latinx.  The downtown location for the business is 
intentional, as a vibrant central location and because some Black and Latinx communities are 
close to downtown and by Salem Parkway 421 and Highway-52.  Black, Brown, & Latinx 
communities face healthcare barriers and discrimination not experienced by White counterparts.  
Along those same lines, Black, Brown, and Latinx people are disproportionately at increased risk 
for developing chronic diseases.  This cannot be ignored, especially because my company is 
intended to be a contribution to healthcare and health services.  Fruition Nutrition will commit to 
considering barriers to health, recognizing health inequities, and acting to not contribute to, and 
instead lessen, health disparities.  The telehealth option for counseling and flexible, outside 
regular business hours  scheduling options are only two examples of ways I hope to decrease 
potential barriers faced by clients in the community.  Additionally, we will not require health 
insurance; services may be paid in cash, check, or card without insurance coverage.  Information 
and downloadable resources will be available on our website free-of-charge as well.  
 
A way I hope to reach potential clients is through partnerships with private practice physicians & 
PCPs, whom will refer patients seeking dietary, or food-related, counsel.  I want to particularly 
make a presence in the Latinx and Black communities, and therefore, hope to partner with Black, 
Indigenous, and people of color (BIPOC) physicians, and with White physicians who primarily 
practice in non-White communities.  Additionally, I will make an intended effort to attend and be 
a part of community outreach events, and especially make a presence at community events 
related to decreasing health disparities in the city.  Initially the focus will be on establishing the 
company in Winston Salem, but because services will be offered virtually, the target market will 
hopefully extend past Winston Salem. 
 
Partnerships with private practices, as mentioned before, will be more difficult to establish 
during the pandemic. According to data from a COVID-19 survey of primary care clinicians and 
patients developed by the Larry A. Green Center, clinicians report that 78% of patients are 
delaying their preventive and chronic care visits. Fewer than 4 in 10 clinicians say they feel safe 
and confident with access to personal protective equipment (PPE), and close to 40% of clinicians 
say they feel maxed out  with mental exhaustion. We plan to wait to launch the business in 
January of 2021, in order to adjust to changes in the health care and wellness services field and 
to allow time for medical advancements. According to data from Harvard University and 
Phreesia, the number of visits to outpatient practices declined nearly 60% by early April 
nationwide. Since then, a rebound in number of visits has occurred across the U.S., although it s 
still roughly one-third lower than the number of visits before the pandemic. The rebound in 
outpatient visits has occurred across all specialties. This pattern provides more reason to wait to 
launch the business at the start of the new year. Moreover, telehealth visits increased rapidly, 
then plateaued. The researchers suggest that the rebound in visits is due to more in-person visits 
rather than more telehealth visits. 
 
Competitive Analysis & Unique Value: 
 
The competition is already established RD/ RDNs in the city of Winston Salem, most 
importantly other dietitians with a private practice.  In terms of similar services offered, other 
non-credentialed/ unlicensed nutritionists and health coaches in the area are also competition.  
Most health professionals, in this day in age, offer telehealth services.  This is a strength of the 
competition that they are well aware of the technological resources available for use in their 
practice.  An area of deficiency in the field of nutrition care, particularly in the private practice 
realm, is the lack of diversity, and therefore, representation.  In my research, there is one practice 
on Reynolda Road in Winston Salem, called Body in Mind Nutrition,  that follows a HAES 
approach in nutrition care.  Extending the search to include High Point and Greensboro results in 
a greater number of HAES and anti-diet dietitians in the area.  It s a great start to have weight-
inclusive dietitians, but we also need weight-inclusive dietitians of color.  Across the Triad, the 
vast majority of dietitians with private practices are White women.  This is not surprising 
considering the demographics of registered dietitians nationally. 
 
Particularly when looking for other Latinx dietitians in the area, I came across many Herbalife 
nutricionistas, or nutritionists, who promote a healthy lifestyle  with protein shakes, meal 
replacements, and supplements.  Herbalife is extremely successful in the Latinx/ Hispanic 
community, and many Herbalife ambassadors across the country are Latinx/ Hispanic.  Although 
they promote some positive lifestyle changes, the weight-loss methods endorsed include the use 
of meal shakes and supplements.  These types of weight-loss methods are dangerous and not 
shown to be effective long-term.  I believe Fruition Nutrition will play a part in addressing 
misinformation and debunking nutrition myths that are propagated by weight-centric companies 
and infiltrate the community. 
 
The cost of starting my own business could lead to some significant roadblocks along the way.  
To start the business, I will largely depend on financial assistance in the form of bank loans and 
small business grants.  Despite financial help, starting a business is risky and profit will depend 
on the reach.  Failure to establish a clientele base, especially in the first years of business, is a 
valid concern that will directly affect the success of the business. 
 
The unique value of Fruition Nutrition lays in the commitment to personalized and reliable 
nutrition care, while following an inclusive framework of practice.  As mentioned earlier, few 
dietitians in Winston Salem are HAES dietitians and even fewer to none are BIPOC dietitians.  
Although there are plenty of well-known Instagram BIPOC dietitians that are part of the anti-diet 
culture, I believe and I hope there s value in having an inclusive, anti-racist Latinx dietitian in 
town and present in the community.  I also hope to become part of that online community of 





I will pursue a variety of actions as marketing strategies for Fruition Nutrition LLC. For 
categorization purposes, I have decided to label strategies as Promotion, Advertising, and Public 
Relations. These would all fall under types of marketing. Promotion is any type of strategy used 
to inform and persuade the target audience of the good quality of services, and overall create 
interest for services and generate sales.  Advertising is making services known to the target 
audience by increasing awareness of the services, and creating the need and/or desire for the 
services offered. Modes of advertising include radio, television, mail, online advertising 
including social media, newspapers, etc. Public Relations, as the name suggests, focuses on the 
public and managing relationships between the audience and the company.  This can include 
special events, feature stories,  social media, etc. A major difference from advertising is that 
public relations involves two-way communication, whereas, advertising is one-way 
communication. All of these types of marketing can overlap and often sound very similar 
because the ultimate goal of all marketing strategies is the same - to increase business and client 




Referrals and Partnerships: 
Partnerships in the health and nutrition field will be crucial to the company s success. I hope to 
set up a referral system with private practice physicians and clinics who lack nutrition services 
and dietitians on staff. They would refer clients to me for nutrition services and education. We 
will share relevant outcome information with the referring provider according to HIPAA 
standards and regulations. I would also provide the physicians and clinics with pamphlets that 
they can give to the patients they refer to me, including information describing the nutrition 
services offered and more about Fruition Nutrition LLC. We will prioritize reaching out for 
partnerships with Latinx and BIPOC providers. Another important partnership is one with a local 
grocery store. I would provide grocery store tours, and then, give clients a special coupon  to 




Social Media:   
Fruition Nutrition and Mariela Arias (as the lead dietitian) will aim to have a relatively strong 
social media presence among the target audience. We hope to do this by having online and social 
media advertisements, such as an Instagram Sponsored Ads  and Facebook Ads. We will also 
have social media contests.  For example, a giveaway  service for a like  or a repost.  
 
Website:  
Fruition Nutrition LLC will have a company website. The website will include any and all 
information related to our nutrition services and mission as a company. The website will be the 
central location for immediate information and scheduling needs for the online community. To 
increase our online presence, we will use Google search engine advertising and other pay per 
click (PPC) advertising to increase website traffic. 
 
Email: 
Emails will only be sent out to people who provide their email addresses at community outreach 




Community Outreach:   
As the lead dietitian and owner, I will participate in community outreach events as much as time 
and money allows. I d like to make a presence in the Latinx community and hope to be an 
accessible resource. Outreach events will also be an opportunity to bring awareness to our name 
and services, and to help build a lasting, trusting relationship with the community. 
 
 
Downtown Practice Location:  
The headquarters will be located in downtown of Winston Salem, NC. To further strengthen our 
relationship with the community, we will host events at our downtown location. We would 
announce and publicize the events through social media, networking, our website, and other 




Networking is essential for public relations and the previous two strategies listed. We plan to 
network further by identifying bloggers, journalists, radio hosts, podcast hosts, etc., whom have a 
passion for nutrition and food. I would reach out to serve as a resource for them whenever they 
need credible nutrition information. I would also be willing to do interviews or provide expert 
quotes  as a credentialed dietitian. I would identify local radio hosts and local Latinx radio 
stations in hopes of also promoting nutrition services to the Spanish-speaking audience. 
Additionally, there may be an opportunity to lead free nutrition-related event workshops  in 
places where groups of people are already joined, such as apartment complexes or residential 
living communities. The workshop fee would be charged to management, but it would be at no 
cost to their residents. 
 
Social Media:  
Social Media is repeated here under public relations because it s used for more than only 
sponsored advertising. Social media can be a way to help build and strengthen community 
relationships and nurture an online support system. There are ways to virtually interact with your 
followers  on social media platforms, promoting two-way communication and ongoing 
dialogue. For example, through a social media account, you can post interactive Q&A or poll-
type questions to followers.  The hope is that some followers  reach out to further inquire on a 
post or nutrition question, and eventually become a client. Using social media in a positive way 
can help build meaningful relationships with clients and the community. 
 
 
Financial Projections and Costing 
 
Sources of income: Listed on the budget sheet in these 3 groups: 
 
1. Nutrition Counseling Appointments: 
x Individual Initial Assessment: $180 (1.5-hour session) 
x Group Initial Assessment: $200 (1.5-hour session) 
x Individual Follow Up Visit: $110 (50-minute session) 
x Group Session / Follow Up Visit: $140 (50-minute to 1-hour sessions) 
 
2. Events, Workshops, and Speaking Fees: 
x Streaming and In-Person Workshops: $25/participant 
x Event Workshops: Charge management $250/event 
 
3. Program Income, includes Nutrition Education Classes, Tours, and Cooking Demos: 
x Nutrition Education Classes: $15/participant (8-12, average $150 per class) 
x Grocery Store Tours (individual or group): $20/participant (discount with group) 
x Cooking Demonstrations: $10/participant 
 
All services would be offered in-person and via telehealth. 
 
Sales forecast: A sales forecast for a company providing a service relates to the projected number 
of clients and the average number of visits per client. Realistically, it will take a substantial 
amount of time to build a clientele base. The budget sheet attached is for Year 1. We forecasted 
billing 2 visits/week by Month 2, then 5 visits/week by Month 3, and 7 visits/week by the end of 
Month 6. We would hope to maintain that number, if not increase to potentially 10 visits/week 
by the end of the first year of business. This is still a hopeful outlook, but I did want to be as 
realistic as possible without inflating the amount of attention and interest my business would 
attract in the area. Nutrition counseling services are projected to produce the most income. The 
numbers were also estimated under the assumption that each new client would return multiple 
times, at least twice for an initial visit and a follow up visit. The success of the in-person events 
will be influenced by the state of the pandemic, but events may also be held virtually. 
 
1st Quarter (months 1- 3):  
x 28 nutrition counseling visits ~ $4200 
x 3 grocery store tours ~ $60 
x 1 event/workshop (can be virtual) ~ $250  
x Total: $4510 
2nd Quarter (months 4- 6): 
x 72 nutrition counseling visits ~ $10,800 
x 5 grocery store tours ~ $100 
x 2 events/workshops (can be virtual) ~ $500  
x Total: $11,400 
3rd Quarter (months 7- 9): 
x 84 nutrition counseling visits ~ $12,600 
x 8 grocery store tours ~ $160 
x 3 events/workshops (can be virtual) ~ $750  
x Total: $13,510 
4th Quarter (months 10- 12): 
x 96 nutrition counseling visits ~ $14,400 
x 10 grocery store tours ~ $200 
x 3 events/workshops (can be virtual) ~ $750  
x Total: $15,350 
Yea  T al Sale  I c me: $44,770 
 
 
Pricing strategy: Pricing listed above, justifications stated below. 
 
Justification and Assumptions: 
The cost of a visit with a registered dietitian at a private practice ranges from $60/hour to over 
$250/hour nationwide. Having obtained a Master s degree, I can justify charging more than the 
minimum, but I also want to remain somewhat accessible to the general population. Comparing 
counseling fees of other private practices in Winston Salem, on average, rates ranged from 
$90/hour to $160/hour. I decided to settle in the middle at $120/hour. The initial assessment is 
much longer than a follow-up visit, so the price difference reflects that. Group visits will cost 
$20 - $30 more than the individual visit, which seems to be the standard across private practices 
in the area. We will also incorporate a sliding scale  concept for payment based on income and 
insurance coverage. 
 
Fruition Nutrition LLC, and I as the lead dietitian, will be a Blue Cross Blue Shield of NC 
(BCBSNC) in-network provider. According to their website, BCBSNC insurance will cover 
nutrition counseling visits for a variety of reasons, not limited to only weight-loss outcomes. 
Some other reasons they list includes to manage chronic conditions and diseases, to help with 
anxiety and depression, and to have more energy throughout the day. BCBS plans include 
nutrition services, and depending on the plan, it will cover nutrition therapy visits in full or with 
the cost of a copay. We predict that health insurance reimbursement will constitute about 70% of 
the income from our nutrition services. Many private insurance companies also cover nutrition 
therapy services. In this case, we would provide the client with a Superbill  to file with their 
insurance company for reimbursement back to them. Rates vary by carrier and state for private 
insurance reimbursement. On average, RDs are reimbursed about $118/hour nationwide.  
 
It is not beyond me the many challenges that the COVID-19 pandemic has placed front and 
center over the past months. Although there remain many unknowns in regard to the pandemic 
and the future of healthcare, my hope is that by waiting to launch the company in January 2021, 
we would allow more time for any developments (e.g. a vaccine), and make any necessary 
adjustments along the way. On the other hand, very little may change between now and January 
2021. We will operate according to all appropriate health regulations and precautions at the time 
of the launch. Our nutrition services would be offered virtually as well. In terms of client interest 
and accessibility of services, the pandemic has led to more unemployment nationwide, which in 
some cases means the loss of health insurance along with the job. Given that health insurance 
reimbursement would supply a large part of the company s income, the loss of health insurance 
coverage presents another barrier to clients seeking nutrition services. In an effort to be more 
accessible, we will incorporate a sliding scale  method of payment for clients who do not have 
and cannot afford health insurance. The reality is that there always has been a disparity in who 
receives health care coverage and who doesn t. The pandemic has, sadly, aggravated the 
disparity. 
 
The company expenses were projected based on standard costs and fees using public data and 
Google search. By the end of Year 1, we will hire an accountant and a retainer  marketing 
specialist as independent contractors. Their salaries are listed under Professional Fees  in the 
budget document. Another dietitian may or may not be hired as an independent contractor within 
the first year; therefore, this position is not included in the budget for Year 1. 
 
1. Accountant: $125/month = $1500 
2. Retainer Marketing Specialist: $30/hour, for 20 hours per month, $600/month = $7200 
3. PRN/ Retainer Registered Dietitian (tbd): $30/hour, for 25 hours every other month = 
$4500 
 
Lastly, at the bottom of the financial plan, I included a Start Up Capital Loan  which will cover 
the majority of the expenses necessary to establish the business. See attached budget sheet. 
 
Sustainability and Expansion 
 
Over the years, I would hope to increase awareness of services and increase our clientele.  To be 
economically sustainable, we would need to average at least 10 visits per week consistently year 
after year.  Income is predicted to increase by 20% per year for the next two years. Company 
expenses would remain the same, or potentially decrease considering one-time startup company 
costs. 
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43410 · Nutrition Counseling Fees 42,000
43420 · Events, Workshops, Speaking Fees 3,000
Total Capital + Income 45,000 0.00
44800 · Indirect Public Support
44820 · Grantor Income 2,000
44830 · Foundations 0
Total 44800 · Indirect Public Support 2,000 0.00
47200 · Program Income (Nutrition education/Grocery store tours)
47250 · Registration Fees 500
47260 · Other 0
Total 47200 · Program Income 500 0.00
Total Income 47,500 0.00
Gross Profit 47,500 0.00
Expenses
60000 · PAYROLL EXPENSES
65020 · Lead Dietitian Salary 13,000
65800 · Payroll Tax Expenses 1,430
Total 65000 · Payroll Expenses Prog 14,430 0.00
Total 60000 · PAYROLL EXPENSES 14,430 0.00 0
63000 · OPERATIONS
62049 · Telephone
62050 · Telephone Line and Service 420
Total 62049 · Telephone 420 0.00
63009 · Marketing and Advertising Expenses
63010 · Online and Social Media Advertising 500
73010 · Google advertising and PPC 500
Total 63009 · Marketing and Advertising Expenses 1,000 0.00
63019 · Company Website
73020 · Website Name and Server 200
Total 63019 · Company Website Name and Server 200 0.00
63029 · Printing & Copying Supplies
63029 - Printer and Scanner Equipment 200




Based on Actual 
YTD
63030 · Printing and Copying 300
Total 63029 · Printing & Copying 500 0.00
63039 · Office Supplies
63040 · Office Supplies-Computer 800
73040 · Office Supplies- Home & Office Software 130
63039 · Office Supplies - Other 100
Total 63039 · Office Supplies 1,030 0.00
64000 · Program Activities
64010 · Program Activities- Food 1,400
64025 - Program Activities- Materials 500
64027 · Program Activities- Misc. 200
Total 64000 · Program Activities 2,100 0.00
66000 · Conferences/Meetings/Trainings
66010 · Registration Fees 500
66030 · Hotels Conf/Meetings/Training 400
66050 · Meals 300
66070 · Travel 1,000
66080 · Training (includes CDE) 500
Total 66000 · Conferences/Meetings/Trainings 2,700 0.00
71000 · Professional Fees
71030 · Business Registration and Incorporation 150
71030 - Independent Contractors Salaries 8,700
71000 - Professional Liability Insurance 300
Total 71000 · Professional Fees 9,150 0.00
Total 63000 · OPERATIONS CONT. 0.00
72000 · Facilities and Equip.
72040 · Utilities 1,200
72060 · Rent 10,800
72070 · Bldg. Repairs & Maintenance 200
74000 · Business Renters Insurance Expense 350
74020 · Business Liaibility Insurance 300
72000 - Telehealth and EMR Software and ServicEMR and Telehealth Software and Service 2,000
74090 · Internet and WiFi 960
Total 72000 · Facilities and Equip. 15,810 0.00
80000 · Fund Raising / Outreach Expenses
800010 · Fund Raising/ Outreach Materials and Registration 300
Total 80000 · Fund Raising/ Outreach Expenses 300 0.00
90000 · Miscellaneous 200




Based on Actual 
YTD
Total Expenses 47,840 0.00
Net Income -340 0.00
Total Expenses (20% contingencies) 57,408
Start Up Capital Loan: 55,000
References for Executive Summary and Business Description 
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